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WCSD Professional Development System
2013-2018
Introduction and Purpose
Florida Statute 1012.98 requires school districts to develop and submit a professional
development system for approval by the Department of Education annually (See Appendix 6).
“The purpose of the professional development system is to increase student achievement,
enhance classroom instructional strategies that promote rigor and relevance throughout the
curriculum, and prepare students for continuing education and the workforce.” The standards for
a quality professional development system are described in the Florida Professional
Development System Evaluation Protocol incorporated in SBE Rule 6A-5.071. The Walton
County School District’s Professional Development System is designed to improve alignment
with Florida’s Protocol Standards and to support the framework for standards adopted by
Learning Forward (formally the National Staff Development Council).1
The continuous analysis of disaggregated student data is the foundation of our professional
development system. The planning, learning, implementation, and evaluation Florida Protocol
Standards are addressed at the educator, school, and district level. School leaders, instructional
trainers, and district instructional personnel receive ongoing training and support for the purpose
of providing researched-based, on-site professional development to each school community
within the district. School communities are comprised of students and parents, administrative
personnel, instructional personnel, support personnel, business partners, and personnel who
provide health and social services to students.
Based on the District’s Race To The Top Grant Scope of Work, this document contains core
policies for the district professional development (PD) system followed by associated practices
and embedded supports for implementation. Core policies addressed in this document include:
1. A Focus on College and Career Ready Students
2. The Priority Shifts in Professional Development
3. The Purposes of the Professional Development System
4. The Capacities Employed in the Professional Development System
5. The Deliverables of the Professional Development System
6. The Evaluation Practices of the Professional Development System
7. The Role of the Master In-service Plan (MIP)

1

F.S. 1012.98 (1)
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1. A Focus on College and Career Ready Students
District supported professional learning promotes proficiency improvements of individual
educators and school-based teams. The focus of such proficiency improvements is to provide a
PreK-12 learning environment with the instructional support to produce college and career ready
students. District and school supported professional learning resources focus on the fidelity of
implementation of priority initiatives and other major district systems designed to result in
student success through an emphasis on:
 Standards-based instruction;
 Contemporary research-based instructional practices for improving
student engagement, rigor, and persistent effort to master academic
standards;
 Contemporary research-based leadership practices for improving
instructional leadership and faculty development.
Associated Practice: 1.1 Understanding the Standards Framework
All instructional and administrative personnel engage in individual and collegial efforts to
deepen understanding of the overall framework of student academic standards in the
Florida Standards and Next Generation Sunshine State Standards (NGSSS).
Primary Responsibility: School and District
 Schools continue to provide site based professional learning and support for the
understanding, lesson planning, and implementation of the Florida Standards as well as
the alignment of the Florida Standards to other educational initiatives (i.e., CPALMS,
Lesson Study, Professional Learning Communities (PLCs), Deliberate Practice).
 District will continue to provide support and training to support administrators, school
leaders, and teachers in the understanding, lesson planning, and implementation of the
Florida Standards as well as the alignment of the Florida Standards to other educational
initiatives (i.e., CPALMS, Lesson Study, PLCs, and Deliberate Practice).
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 1.2 Use of Course Requirements
Individual and collegial efforts of classroom teachers, their supervisors and instructional
coaches, deepen understanding of the specific course requirements for courses/subjects
taught. The base line repertoire of effective educator practices includes mastery of the course
requirements embedded in course descriptions on CPALMS and use of those requirements in
instructional design and lesson planning, instructional delivery and facilitation, and
assessment.
Primary Responsibility: School and District
 District will train administrators in methods of classroom observation, feedback and
coaching for improvement, and using formative assessments and related protocols to
focus on improving instructional and assessment practices.
 Schools will provide site based professional learning and support on methods of
developing and aligning formative and summative assessments to meet the rigor of the
current standards as needed.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing

Associated Practice: 1.3 Alignment, Connections, and Relationships
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To deepen understanding that “it’s all the same work,” design of and engagement in
professional learning includes individual and collegial practices that clarify the alignments,
connections, and relationships of the targets of professional learning to the mission of “college
and career ready students.”
Primary Responsibility: Educator, School, and District
 Schools will continue to utilize Lesson Study and PLCs to meet the majority of their
teachers’ professional learning needs as well district/state initiatives.
 Coaching and mentoring is a common element in all sustained learning opportunities
offered at the school and district level.
 Teachers and administrators utilize appropriate data sources to address their individual
professional learning needs and the needs of their students in their Professional Learning
Plan (PLP).
 The End of Year review section of the PLP allows for educators to reflect on their
professional learning and its impact on student achievement and discuss with their
administrator.
 Each teacher is encouraged to maintain a professional learning portfolio that contains
student data utilized to create and evaluate their current PLP as well as their PLPs for the
previous 2 years.
Implementation Schedule: Initiated during 2010-2011 school year and to be continued

2. The Priority Shifts in Professional Development
As part of the redeveloped professional development system, the district has
initiated paradigm shifts on expectations for student achievement,
instructional and leadership practices, and professional learning that require
recurring reflection and adjustment.
Associated Practice: 2.1 School-based Focus
School and district leaders are engaged in the selection, design, and/or deliverables of the
professional development system shift so the priority focus of their work is not providing
“exposure to information” but “actual implementation of learning” at the school site.
Primary Responsibility: Educator, School, and District
 Restructuring school and district operations and uses of time to improve the quality of
educator engagement in professional learning, particularly collegial team learning
processes will occur.
 The role of teachers and school leaders will be expanded to include monitoring the
implementation and impact of professional learning and guiding “course corrections”.
 School administrators will become instructional leaders at their school site.
 District leaders will support and encourage school based professional learning to be
designed and facilitated by school leaders.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
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Associated Practice: 2.2 Emphasis on Development
District resource supports for professional learning deliverables shift from “training” events
focused on knowledge transmission to “development” processes focused on facilitating actual
changes in instructional practices in classrooms and schools. Supporting efforts to implement
improvements are an essential element in effective professional learning.
Primary Responsibility: School and District
 Professional learning developers at the district and school level will address the planning,
learning, implementing, and evaluating Protocol Standards as well as student needs when
designing professional learning.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 2.3 Standards-based Focus
The majority of professional development supported by district resources and implemented at
school sites is aligned to standards and state and district initiatives (i.e. Florida Standards,
Next Generation Sunshine State Standards (NGSS), Florida Educator Associated Practices
(FEAPS), Florida Principal Leadership Standards (FPLS), and Professional Learning Protocol
Standards) leading to “college and career ready” students.
Primary Responsibility: School and District
 Professional learning developers will address student learning standards and Florida
Professional Learning Protocol Standards when designing professional learning activities.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 2.4 Professional Learning Cultures
School administrators support the professional learning cultures at each school by employing
faculty and leadership development practices to build and sustain the implementation of
deliberate practice.
Primary Responsibility: School
 Schools will continue to utilize Lesson Study and Professional Learning Communities
(PLCs) to meet the majority of their teachers’ professional learning needs as well
district/state initiatives.
 School administrators and school leaders will encourage the use of collaborative planning
and the use of project based learning.
 School administrator will promote the use of Deliberate Practice to increase student
achievement.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 2.5 Master-Inservice Plan Priorities
MIP components are provided that support the work of professional learning communities,
such as Lesson Study and other professional study groups, and the deliberate practice
growth actions of individual educators and leaders that result in highly effective performance
levels.
Primary Responsibility: District and PAEC
Implementation Schedule: Ongoing implementation
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3. The Purposes of the Professional Development System
Priority purposes for the district’s professional development system are established to guide
decisions and actions at all levels of the district’s workforce toward fidelity of implementation
and actual improvements. The specific capacities, deliverables, and evaluation practices of the
professional development system that are supported with district and school resources are
aligned with one or more of these purposes of the district’s professional development system:


enabling the workforce to function as a learning organization with support
of a professional learning culture in each school;



increasing student achievement and college and career readiness through
development and maintenance of educator proficiency in sound researchbased classroom instructional strategies and school leadership strategies
that promote rigor and relevance through standards-based instruction;



supporting “deliberate practice” as a primary process for developing
workforce expertise and recruiting and retaining highly effective educators
and leaders; and



fidelity of implementation of statutes, State Board of Education (SBE) rules, and district and
state initiatives related to student learning growth, educator proficiency, and professional
learning.
Associated Practice: 3.1 Professional Responsibility-Understanding Purposes of
Professional Development
School and district leaders engage the workforce in constructive conversations about
purposes for professional learning. These conversations employ the terms, concepts,
contemporary research, and standards related to the purposes of the professional
development system.2
Primary Responsibility: Educator, School, and District
 School administrators encourage teachers to utilize the Protocol Standards listed in the
Professional Learning Plan (PLP) template as a guide when developing, implementing,
and evaluating the impact of their professional learning on the needs of their students and
their individual professional learning needs.
 School administrators utilize the Protocol Standards listed in the PLP template to guide
discussions with teachers concerning the development and implementation of the
teacher’s PLP.
 District personnel will continue to support and provide professional learning updates to
school site Professional Learning Facilitators (PLFs) and school administrators (See
Appendix 7).
 PLFs will ensure their school personnel receive all updates concerning professional
learning.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing

2

See “constructive conversation” in Florida’s Common Language of Instruction at
https://www.floridaschoolleaders.org/resources/clp/commonLanguageAlphaList.aspx
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Associated Practice: 3.2 Learning Organizations
In the education setting, creating and sustaining a learning organization requires emergence
and development of professional learning cultures in each school. College and career ready
students result from focusing the essential elements of a learning organization on continuous
improvement of workforce proficiencies that impact student achievement.3
Primary Responsibility: School and District
 School leaders, instructional trainers, and district instructional personnel will receive
ongoing training and support for the purpose of providing researched-based, on-site
professional development to each school community within the district.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 3.3 Allocating Responsibilities
School and district leaders engage the workforce in implementing the purposes of the
professional development system through distribution of collegial, collaborative, and
coordinated responsibilities across all levels of the workforce. Assigning faculty with
responsibilities for monitoring implementation of learning is part of how a school leader
engages in faculty development.
Primary Responsibility: School and District
 Each school site has a designated PLF who orients all educators to the Professional
Development System, orients new teachers to the ePDC system, assists educators in
creating/maintaining their individual professional learning notebook, facilitates onsite
professional learning as needed, and supports the development and facilitation of PLCs.
 The district’s Professional Development Leadership Team regularly monitors the
implementation of the Professional Development System at the district and school level.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 3.4 Actual Improvement Related to Purposes
Professional learning should lead to actual improvements in instructional and/or leadership
performance. Participants’ learning must lead to implementation on the job. Where the
purposes of professional learning are not being achieved, the system must provide for
discontinuing or modifying supports that do not have an acceptable impact or for which the
design or implementation does not enable assessing impact.
Primary Responsibility: Educator, School, and District
Professional learning will be evaluated via
 increase in student achievement;
 increase in the number of effective/highly effective teachers;
 surveys/feedback forms; and/or (See ePDC Survey Results and Appendix 4)
 student work samples.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing

3

To learn more about the elements of a Learning Organization, see The Fifth Discipline by Dr. Peter Senge.

Page | 8

4. The Capacities Employed in the Professional Development System
The primary capacities applied to implement the professional development system are:



Knowledge, skills, and expertise of the district’s human resources;
Effort expended by individuals, collegial teams, and school and district leaders on:
• Personal mastery of essential instructional and leadership
practices;
• Examining paradigm shifts and mental models that support
understanding a shared vision of one educational system
supporting all students;
• Workforce relationships that coordinate learning experiences of the PreK-12 students;
and
• Understanding systemic connections of initiatives and standards.
 Leadership’s decision-making on:
• Resources available for professional development (e.g., fiscal, technical, material);
• Uses of time, ideas, organizational structures and collegial processes that support a
learning organization and school-based learning cultures; and
• Relationships for collaboration with others in the statewide system of professional
development.
District RTTT grant Scope of Work issues and deliverables to be addressed in
department review and approval as substantial changes in our school district PD system
include:
 Florida Standards Transition Support: Teacher FLORIDA STANDARDS (aligns with Protocol
1.2.2; 2.2.2; 3.2.2) content knowledge with a focus on:
• Professional development for the transition to the use of Florida Standards will be
provided to build the knowledge base of all staff levels (i.e., district/school transition
teams) to include assisting students with learning challenges to meet the standards;
• School Improvement Plans that define professional development components which
support Florida Standards.


Research-based Strategies: Instructional strategies and methods for implementation of
the Florida Standards (aligns with Protocol 1.2.2; 2.2.2; 3.2.2):
• Guiding documents and resources shall be aligned to Florida Standards.
• Lesson Study shall provide an appropriate vehicle for district-wide focus upon Florida
Standards.
• Teachers shall have access to the Common Core training materials on PD360 including
Common Core instructional strategies as well as lesson plans.



Assessments and Lesson Studies: Use of formative assessment and the principles of
Lesson Study to guide instruction [Ref. MOU criterion (B) (3)2.] (aligns with Protocol 1.21;
1.4.2; 1.4.4; 2.2.1; 3.2.1):
•

Teachers engage in Lesson Study in progressive stages

Common Planning: Effective use of common planning time to focus on improvements for
teaching and learning (aligns with Protocol 1.2.6; 2.2.6; 3.2.6):
 LEA and Union personnel shall address collective bargaining each year to verify that
alternative school schedules are equitable and support teacher collaboration.
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Associated Practice: 4.1 Capacity Management
Capacities that enable implementation of the professional development system are embedded
in the behaviors of professional educators, and the decision making of school and district
leaders on uses of fiscal, technical, and material resources. Effective management of the
available human and other resource capacities by school and district leaders requires
distribution of responsibility, alignment of professional learning with district priorities, strategic
decisions that maximize the impact of time and resources, supporting engagement with
professional learning content and methods, and responding to results data about the impact of
the professional development system with course corrections and continuous improvements.
Primary Responsibility: School and District
 Schools are responsible for evaluating school site professional learning for relevance of
training, the fidelity of implementation, and the impact on student achievement and educator
practice. They may use the Evaluation of Professional Learning Component form (See
Appendix 4) provided by the district. Results of the evaluation are to be used to discontinue
or modify training.
 The district’s professional development department will utilize the Evaluation of Professional
Learning Component form to evaluate all professional learning offered by the district for
relevance of training, the fidelity of implementation, and the impact on student achievement
and educator practice. Results will be used to discontinue or modify training.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 4.2 Focusing Capacities on Priority Targets
Prioritization is necessary to focus the application of existing capacities and development of new
capacities. To support the purposes of professional development, the following are priorities for
application of district capacities for professional development:
 focusing professional learning on instructional improvement
 aligning the professional development system to the Florida Evaluation Protocol;
 analyzing needs assessment data;
 supporting school-based professional development;
 supporting a professional learning culture at each school; and
 monitoring and mitigating barriers to improvement.
Primary Responsibility: Educator, School, and District
 Administrators will be trained to observe, evaluate, and provide effective feedback as well as
coaching to teachers.
 Teachers and administrators utilize their PLPs to address their proficiency at implementing
quality professional learning practices with fidelity (deliberate practice) in regards to targeted
professional practice needs.
 Teachers and administrators utilize their PLPs to reflect and evaluate the impact of their
professional learning on their student’s needs and their targeted professional practice
needs.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 4.3 Restructuring and Reorganizing for Capacity Development
Development of new capacities shall be a focused, strategic planning and problem-solving
process. The process will improve capacities for accomplishing the purposes of the district’s
professional development system.
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Primary Responsibility: School and District
 The district will utilize feedback from all stakeholders on a continuous basis to make
decisions in regards to restructuring the use of the existing workforce and resources to
accomplish the purposes of the professional learning system.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing

5. The Deliverables of the Professional Development System
Professional development deliverables supported by school and district resources shall be
aligned with the priority purposes of the professional development system. They shall be
observable, subject to quality control, and priority subjects for monitoring and evaluation.
To support a professional learning culture conducive to educator growth, effective
implementation of deliverables shall address these aligned functions:
• a planning process that employs research-based models for
professional learning;
• delivery that includes characteristics of high-quality
professional learning;
• follow-up that facilitates effective implementation of the
targeted learning; and
• monitoring and PD evaluation related to fidelity of
implementation and impact.
District RTTT grant Scope of Work issues and deliverables to be addressed in
department review and approval as substantial changes in our school district PD
system include:
 Data Guiding Growth Plans: Methods for using student learning data improvement in PLP
and ILDP (aligns with Protocol 1.1.3; 2.1.5) to formulate targets for improvement in PLP
and ILDP (aligns with Protocol 1.1.3; 2.1.5):
• Teachers’ PLPs shall be developed from student achievement data.
• Instructional and administrative appraisal results shall be compared to professional
development needs as indicated in PLPs and ILDPs.
• Professional development components shall be provided that support instructional and
administrative appraisals, PLPs, and ILDPs.
• Early release days shall be utilized to provide training for school improvement reform
and address needs of PLPs.
 Faculty Development: Training administrators and other school leaders on methods of
classroom observation, feedback and coaching for improvement, and using Lesson Study
and related protocols to focus and support teacher work on improving instructional and
assessment practices (aligns with Protocol 3.1.6). This will be conducted by:
• providing professional development to sets of staff in order to prepare teachers to
engage in the Lesson Study process (district/school administrators, literacy coaches,
general and special education teachers/staff);
• revising and redesigning administrative leadership training to address school
improvement reform and needs of ILDPs;
• providing professional development for teachers to improve instructional methods and
strategies for differentiated instruction; and
• providing professional development for teachers to improve instructional methods and
strategies for differentiated instruction.
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Beginning Teacher Support Programs: Effective beginning teacher support programs
based on evaluation data of student learning and teacher performance (aligns with
Protocol 1.3.1; 1.3.2; 2.3.2; 3.3.2).
• A beginning teacher program will be provided during the first two years of
employment.
• Mentors shall undergo specific training prior to being assigned the responsibility of
mentoring new teachers.
• At the end of the beginning teacher program, student performance data generated
during the first two years and reflected in the teacher’s evaluation shall be used to
develop an individual Professional Learning Plan.
• Multiple evaluations for each first-year teacher will be conducted that are integrated
with the district’s beginning teacher support program and include observations on the
core
 Data Access: A comprehensive plan to deliver professional development to teachers and
school leaders on how to access local instructional improvement and state-level data
systems for the purpose of improving instruction. [Ref. Section (C), Data Systems] (aligns
with Protocol 1.2.5; 2.2.5; 3.2.5).
• Instructional and administrator appraisal data collection protocol shall be utilized to
review results to plan professional development activities.
• Instructional and administrator appraisal results shall be compared to professional
development needs as indicated in PLPs and ILDPs.
• Professional development components shall be offered that support instructional and
administrator appraisals, PLPs, and ILDPs.
• Professional development components shall be provided that are targeted to the
needs of individuals and groups, as indicated by instructional and administrator
appraisal results.
• Revisions to the professional development system shall be determined and
submitted annually.
 Data Systems: Teacher and principal use of data systems involving assessment
information on student learning (aligns with Protocol 1.4.4; 2.4.4; 3.4.4).
• Teachers and administrators will be able to make instructional decisions based on
multiple sources of student formative and summative assessment data accessible
through our chosen Local Instructional Improvement System, a data warehouse
which will include an interactive reporting tool developed and is accessible through
the web.
• Subject reports will include charts for learning gains by teacher, grade, and school.
• Data analysis and interpretation shall be key to the instructional decision making
processes for increasing student achievement and reducing the achievement gap.
• Administrators and teachers will examine student data and plan professional
development for the coming year based on the needs.
 Personnel Evaluation Data: Data from instructional and administrative appraisals shall be
used to plan and evaluate professional development (aligns with Protocol 3.1.1).
• An annual analysis of professional development results will be conducted for teachers
and principals.
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•
•
•
•

Instructional and administrative appraisal system data collection protocol shall be
utilized to review results to plan professional development activities.
Instructional and administrative appraisal system results shall be compared to
professional development needs as indicated in PLPs and ILDPs.
Professional development components shall be offered that support instructional and
administrative appraisals, PLPs, and ILDPs.
Professional development components shall be provided that are targeted to the needs
of individuals and groups as indicated by instructional and administrative appraisal
results.

Associated Practice: 5.1 Improvement Planning
The development and use of individual and school improvement plans, whether required or
optional, are based on needs assessments. Such assessments consider student learning
needs and the growth needs of educators and leaders that improve their capacities to meet
student learning needs.4
Primary Responsibility: Educator, School, and District
 Teachers and administrators are encouraged to align their professional learning goals with
the School Improvement Plan through their PLP.
 Teachers and administrators address the Protocol Standards, identify their professional
learning goals, evaluate the impact on their students’ needs, and reflect on their new
learning through their PLP.
 Each school’s PLF is encouraged to become a member of their school’s School
Improvement Team to ensure that school improvement goals and professional learning
goals are collaboratively developed.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 5.2 Building a Learning Culture
The deliverables of the professional development system are used to support building and
sustaining a professional learning culture at the school sites. A professional learning culture
encourages rigorous and collegial learning efforts, risk-taking in pursuit of student
achievement, and professional growth.
Primary Responsibility: Educator, School, and District
 The district coordinates individual support to all beginning and early-career teachers
during their first year of employment through diagnosis of professional performance;
diagnosis of student performance; feedback on performance; preparation and
implementation of professional development plans; and reflection;
 The district coordinates continued support and professional development to all beginning
teachers and early career teachers in their second year of employment.
 Early release days will be utilized for professional learning that includes dialogue with
others and active participation.
 Schools will continue to utilize Lesson Study and PLCs to meet the majority of their
teachers’ professional learning needs as well district/state initiatives.
 The district will continue to develop online courses and webinars to address the
professional learning needs of teachers and provide increased flexibility.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
4

Practices implemented by school leaders.
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Associated Practice: 5.3 Aligning Deliverables with Policies and Purposes
Employees of the district, consultants, and contractors participating in design, implementation,
or evaluation of deliverables of the professional development system shall implement their
responsibilities in a manner consistent with the district’s professional development policies
and the purposes of professional development.5
Primary Responsibility: School and District
 See Associated Practices 2.2, 2.3 and 2.4
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 5.4 Key Personnel in Professional Development: Distributed
Leadership
A comprehensive and collaborative professional development system requires active
engagement at many levels and forms of leadership. Distributive leadership involves both
distribution of leadership responsibilities but also routines for leaders at all levels to
communicate with each other on a regular basis.
Primary Responsibility: School and District
 See Associated Practices 2.1, 3.1, and 3.3
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 5.5 Research-based Professional Development Models
Deliverables intended to go beyond a training function and support development of
participants on issues related to standards or initiatives shall be implemented using a
research based model for professional development and incorporate characteristics revealed
by contemporary research as high quality professional development
Primary Responsibility: School and District
 Developers/facilitators will address the planning, learning, implementing, and evaluating
Protocol Standards in all professional learning activities to include providing clear and
purposeful professional learning goals to strengthen the effectiveness of instruction,
participant active learning, guided practice with feedback, and results monitoring.
 School leaders, instructional trainers, and district instructional personnel receive ongoing
training and support for the purpose of providing researched-based, on-site professional
development to each school community within the district.
 School leaders will be encouraged to promote the use of PLCs/Lesson Study at their
school site utilizing the guidelines in the PLC Innovation Configuration. (See Appendix 5 )
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 5.6 Priority Areas for Professional Learning Deliverables
Professional learning deliverables shall be provided that support standards-based instruction
and fidelity of implementation of initiatives, standards, and processes that support quality
instruction and leadership. Those individuals with responsibilities for design and/or delivery of
such deliverables shall include components that support subject matter expertise and
methodology expertise. Such deliverables will support participant’s fidelity of implementation
of: research-based practices related to student learning success, collegial and team learning
processes, and needs based deliberate practice.
Primary Responsibility: School and District
 See Associated Practice 5.5
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
5

Practices implemented by all involved in design, delivery and evaluation of deliverables.
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Associated Practice: 5.7 Leadership Development
As the role of the school leader is a major element in the quality of educational services
provided by the district, the professional development system shall provide on-going support
to leadership development with an emphasis on proficiencies that support instructional
leadership and faculty development.6
Primary Responsibility: School and District
 See Associated Practices 1.1, 1.2, 3.1, 3.2
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 5.8 Education Preparation Programs
The district shall provide supports for beginning and aspiring teachers (interns) consistent
with state requirements and provide:7
 beginning teacher supports for the first two years of teaching consistent with Florida
Department of Education standards, including the use of course descriptions, lesson
designs, and student data for a Multi-tiered System of Supports (MTSS), understanding
the instructional and administrator appraisal system, mentoring and observation of
effective teachers, and feedback on use of the FEAPs;
 Clinical Educator Training (CET) aligned to the state CET model for educators who
provide support to student interns and beginning-level teachers; and
 district certification programs and Professional Education Competence (PEC)
components to support progress toward a professional certificate.
Primary Responsibility: School and District
 See Associated Practices 3.3 and 5.2
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 5.9 Data Deliverables
Data and uses of data are deliverables of the professional development system. Data
analyses shall be used to track student progress, identify student learning needs, guide
lesson design, planning and adjustment, and generate professional learning growth feedback
and targets. Collecting and analyzing data are recurring topics for training and development.
Primary Responsibility: Educator, School, and District
 Teachers and administrators utilize appropriate data sources to address their individual
professional learning needs and the needs of their students in their PLP.
 The End of Year review section of the PLP allows for educators to reflect on their
professional learning and its impact on student achievement.
 Each teacher is encouraged to maintain a professional learning portfolio that contains
student data utilized to create and evaluate their current PLP as well as their PLPs for the
previous 2 years.
 Teachers and school leaders have access to data via Focus, and School Improvement
Plans.
 See Associated Practice 2.2
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing

6
7

Practices implemented by supervisors and all levels.
Practices implemented by district leaders.
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Associated Practice: 5.10 Online and Digital Professional Learning Resources
As the teachers, schools and district leaders need to be proficient in the use of digital and
technology resources that support learning, the professional development system supports
the use of digital and technology resources. This includes participation in state and regional
initiatives for Florida educators and school districts to share professional learning resources
through online repositories of professional learning content.
Primary Responsibility: School and District
 District staff will emphasize the significance of CPALMS to school leaders including the
use of CMAPs for curriculum planning.
 School principals will designate faculty members who will serve as mentors on how to
access course descriptions on CPALMS and utilize CMAPs for curriculum planning.
 District will provide training to teacher mentors on the use of CMAPs for curriculum
planning.
 The district subscribes to the online technology learning platform, Atomic Learning. All
students, instructional, and administrative personnel can use Atomic Learning to access
technology training videos.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 5.11 Compliance with Statutes and Rules
Professional development system deliverables, and other school and district actions as
needed, shall be provided to comply with requirements of statutes, state board rules, and
applicable grant requirements.
Primary Responsibility: District
 The district’s Professional Development Leadership team regularly monitors the
implementation of the Professional Development System at the district and school level.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 5.12 Deliverables Aligned with Needs Assessments
The district’s professional development expenditures for deliverables will focus on issues
related to needs assessments. The district’s supported needs assessments processes will
focus on issues that align with student and educator learning needs and fidelity of
implementation of state and district initiatives promoting college and career ready students.8
Primary Responsibility: Educator, School, and District
 See Associated Practices 2.2 and 5.9
 School leaders are encouraged to complete a Needs Assessment Checklist (Appendix 3)
each spring to guide them in identifying the professional learning needs of their school
site.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 5.13 Coordinated Arrays of Professional Supports
Instructional and leadership improvement initiatives of the district shall be supported by a
coordinated array of deliverables focused on support for fidelity of implementation of the
specific initiative.9
Primary Responsibility: School and District
 See Associated Practices 1.1, 1.2, 3.2, and 3.3
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
8
9

Practices implemented by all school and district leaders with supervisory duties.
Practices coordinated by district professional development staff.
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Associated Practice: 5.14 Deliverables Aligning Personnel Evaluation and Professional
Development
Instructional and administrative appraisals and professional development are coordinated
systems. The professional development system shall be employed to:10
 train evaluators in the use of the instructional and administrative appraisal systems;
 support deliberate practice improvement in proficiencies aligned to teacher and
administrative appraisal system indicators;
 provide temporary intervention for education professionals who need improvements in
knowledge, skills, and performance; and
 provide specific professional development programs to support prescriptions for teachers,
managers, and administrative personnel evaluated as unsatisfactory.
Primary Responsibility: School and District
 See Associated Practices 4.2 and 5.2
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 5.15 “Coaching for Improvement” Support System
Goals for continuous improvement of student success are supported by a “coaching for
improvement” program for instructional coaches and school administrators that incorporates
development processes for coaching subject matter content, methodology, collegial learning,
and instructional planning and preparation.11
Primary Responsibility: School and District
 Coaching and mentoring is a common element in all sustained learning opportunities
offered at the school and district level.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 5.16 Training and Development of Non-instructional Personnel
Training and development of non-instructional personnel focuses on understanding of and
proficiency at quality implementation of job responsibilities, acquisition of industry
certifications that align with district needs, and preparation that supports a quality learning
environment for students.
Primary Responsibility: School and District
 Training is provided to non-instructional personnel on an as needed basis (i.e.,
certification requirements).
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing

10
11

Practices implemented by district and school leaders.
Practices planned and implemented by district staff.
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6. The Evaluation Practices of the Professional Development System 12
A priority function of the system is enabling the workforce to support professional learning
evaluation practices.
Supports for Implementation: Practices guiding monitoring and evaluation of professional
development address four broad areas:





Monitoring Implementation and Effectiveness
Evaluation by Design
Collaborative Feedback
Formal Evaluation Frameworks
District RTTT grant Scope of Work issues and deliverables to be addressed in
department review and approval as substantial changes in our school district PD
system includes:
 Impact on Practice: The district will evaluate the effectiveness of PD based on changes in
practice and student outcomes (aligns with Protocol 3.4.3).
• Instructional and administrative appraisal systems data collection protocol shall be
utilized to review results to plan professional development activities.
• Instructional and administrative appraisal systems results shall be compared to
professional development needs as indicated in PLPs and ILDPs.
• Professional development components shall be offered that support instructional and
administrative appraisals, PLPs, and ILDPs.
• Professional development components shall be provided that is targeted to the needs
of individuals and groups, as indicated by instructional and administrative appraisal
results.
 Revised PD Evaluation System: A component of the district’s PD system reflecting a
revised process for evaluating the district’s PD in accordance with protocol standards, the
requirements of the Memorandum of Understanding, and as described in the grant (aligns
with Protocol 3.12).
• Conduct an annual analysis of professional development results for teachers and
principals.
• Annually, with the Panhandle Area Educational Consortium, review and revise the
district professional development system in accordance with the Protocol Standards.
• Annually determine and submit revisions to the professional development system to
the Walton County School Board.

12

Supports RTTT goals and contemporary research on high quality professional development and state statutes and rules on
evaluation of professional development.
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Associated Practice: 6.1 Professional Development Leadership Team:
The district’s professional development system is monitored by a Professional Development
Leadership Team appointed by the Supervisor of Curriculum and Instruction. The team is
responsible for monitoring the alignment and quality of the professional development system
in regard to:13
 alignment of professional development and personnel evaluation systems;
 alignment of professional development system with priority initiatives and standards;
 engagement with the statewide system of professional development;
 annual reports on targeted aspects of the professional development system;
 adequacy of resource support for the professional development system; and
 policy review and revision processes.
Primary Responsibility: District
 See Associated Practice 5.11
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 6.2 Evaluation of the Impact of Professional Development on
Performance Improvements
The professional development system shall include the evaluation of the impact of
professional learning on:
 responses to needs assessments and improvement planning;
 instructional practices and subject matter expertise;
 leadership practices and collaborative and collegial practices;
 major district and state initiatives, and decision-making processes; and
14
 student learning.
Primary Responsibility: Educator, School, and District
 See Associated Practices 3.4 and 4.2
 School and district leaders will generate reports to analyze the fidelity of implementation
and impact as well as completion status of professional learning. Reports will be utilized to
make informed decisions on future professional learning.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 6.3 Distribution of Responsibility for Monitoring and Evaluation of
Professional Development
Supports and responsibility for evaluation of professional development are to be distributed
throughout the workforce. The collaborative feedback aspects of such evaluations are
primarily a school-level function and formal evaluation frameworks are primarily a district
function.15
Primary Responsibility: School and District
 See Associated Practice 4.1
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing

13

Practices implemented by team members under direction of the Supervisor of Curriculum and Instruction or designee.
Practices implemented by district leaders.
15
Practices implemented by school and district leaders.
14
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Associated Practice: 6.4 Individual Responsibilities on Alignment and Impact
Professional development carries with it an expectation that participants will change their
practices in ways that benefit student achievement and support a school culture of
professional learning.
Primary Responsibility: Educator, School, and District
 See Associated Practice 4.2
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 6.5 Collaborative Feedback: Collegial Processes that Engage the
Entire Workforce
School leaders create opportunities within the schools to engage faculty in constructive
conversations about professional development. These conversations and other informal data
collection processes are used to provide information on the usefulness, perceived quality, and
level of impact of professional learning.16
Primary Responsibility: School and District
 See Associated Practice 3.1
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 6.6 Professional Learning Culture in the Schools
Results monitoring of professional learning in the district provides all participants in
professional learning processes and events, and school and district leaders, opportunities for
reflection on the impact of professional development.
Primary Responsibility: School and District
 See Associated Practices 1.3 and 2.1
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 6.7 Reflection and Collegial Sharing
District and school staffs use the monitoring and evaluation information on professional
development on a continuous basis to make changes to the design, delivery, support, or
implementation of professional development during the course of a school year.17
Primary Responsibility: School and District


See Associated Practice 4.1

Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 6.8 Vision Checks: Sharing Perceptions about Essential
Questions on the Current Reality
Each school principal shall implement processes at the school site that engage faculty, staff
and school administrators in collegial discussion of actual and needed practices. Discussions
to align the shared vision with actual practices address: needs assessments; feedback on
work proficiency; decision making on professional learning; and aligning professional learning
and work to the purposes of professional development, the protocols, and fidelity of
implementation of initiatives. District staff and school principals shall engage in collegial
discussion of these issues as they apply to district processes.18
16

Practices implemented by school leaders. See “construction conversation” in the Florida Common Language of Instruction at
https://www.floridaschoolleaders.org/resources/clp/commonLanguageAlphaList.aspx and in FPLS 9e. - Communications.
17
Practices implemented by school and district leaders.
18
Practices implemented by school and district leaders.
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Primary Responsibility: School and District



See Associated Practices 1.3 and 2.1
Professional learning issues will be discussed at the monthly school administrators meeting hosted
by district personnel.

Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 6.9 Design Focus on Evaluating Impact
An evaluation element is included in the design of all district-supported professional
development that generates collaborative feedback from participants and their supervisors on
the impact of the professional development on practices in the schools or classrooms.
Primary Responsibility: School and District
 See Associated Practice 2.2
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 6.10 Assessment of the Capacity to Evaluate Professional
Learning
Monitoring and formal evaluation processes shall address issues of practicality and
relevance.
Primary Responsibility: School and District
 See Associated Practice 4.1
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 6.11 A Framework for Evaluation of Professional Development
Formal data collection and analysis, along with informal reflection and perception input, shall
provide one basis for evaluation of professional development. The evaluation process shall
employ a framework to focus on priority issues. The district’s framework for evaluating
professional development is designed to measure fidelity of implementation and impact on
workforce performance and student achievement.19
Primary Responsibility: School and District
 See Associated Practice 3.4
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 6.12 Evaluation of Fidelity of Implementation
Each professional learning deliverable must be implemented with fidelity and include sufficient
information about what it takes to implement the targeted professional learning in the
classroom or school. The evaluation of fidelity will address the extent to which the
professional development was implemented as designed. The evaluation plan for specific
professional learning deliverables shall include details about how and when data will be
collected to assess the quality and fidelity of implementation.20
Primary Responsibility: Educator, School, and District
 See Associated Practices 2.2 and 5.15
Implementation Schedule: Initiate during the fall of the 2014 school year and continue

19
20

Practices implemented by district leaders.
Practices implemented by district leaders.
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7. Role of the Master In-service Plan (MIP)
The district, in conjunction with PAEC, shall develop and maintain a
Master Inservice Plan (MIP) for all district employees based on state
adopted standards for high quality professional development as required under Section
1012.98, F.S and SBE Rule 6A-5.071, F.A.C.
District RTTT grant Scope of Work issues and deliverables to be addressed in department
review and approval as substantial changes in our school district PD system include:
 Differentiated Instruction: Methods, strategies, and the conceptual background appropriate to
differentiating instruction (aligns with Protocol 1.2.3; 2.2.3; 3.3.3).
• Professional development will be provided for teachers to improve instructional methods and
strategies for differentiated instruction.
 High-Needs Students: Instructional practices that target high-needs students (aligns with Protocol
1.2.3; 2.2.3; 3.3.3).
• Professional development will be provided for teachers to improve and implement instructional
practices that target high-needs students.

Associated Practice: 7.1 Resource Allocation Priorities
District support via resources and inclusion of components in the MIP shall give priority to
those professional learning supports aligned to state initiatives related to student achievement
and high-effect size practices included in the instructional and administrative appraisal
systems. This includes support for participant implementation of the targeted learning at the
school or classroom level.21
Primary Responsibility: District
 Resources will be allocated for MIP components that give priority to those professional
learning supports aligned to state initiatives related to student achievement and higheffect size practices included in the instructional and administrative appraisal systems.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 7.2 Aligned Arrays of Components
In further support of statewide goals for school improvement, the MIP includes arrays of
aligned components that, in their aggregate, support educator development on the following:22
 assessment for student achievement;
 standards;
 instructional practices for special populations
 data access;
 differentiated instruction, including MTSS;
 FEAPs/FPLS;
 high-effect size instructional and leadership strategies addressed in the district’s
evaluation systems;
 low-achieving schools;
 peer and mentor teachers;
 Professional Development System Evaluation Protocol Standards;
 technology-supported learning;
 Science, Technology, Engineering, and Mathematics (STEM); and
 student characteristics and relationships.
21
22

Practices implemented by district leaders through resource allocations and MIP component design.
Practices implemented by district leaders and professional development coordinator.

Page | 22

Primary Responsibility: Educator, School and District
 Professional development components will be provided for teachers to improve
instructional methods and strategies for differentiated instruction.
 Professional development components will be provided for teachers to improve and
implement instructional practices that target high-needs students.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 7.3 Amendments to the MIP
Any component developed after the annual approval of the MIP may be submitted for school
board approval as an amendment to the MIP.23
Primary Responsibility: District
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 7.4 Streamlining the MIP
At each annual adoption of the MIP, components no longer needed or not in alignment with
current state or district purposes and priorities may be deleted from the MIP.24
Primary Responsibility: District
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 7.5 Department of Education Information Data Base Requirements
Professional development data required for inclusion in the DOE Information Data Base
Requirements (state survey data) are collected, verified, and reported in a timely manner.
Where such data are collected and reported by district offices other than the professional
development coordinator, the professional development coordinator is involved in the review
of the collection processes and accuracy of data collected prior to submission to the state.25
Primary Responsibility: District
 Professional development data required for inclusion in the DOE Information Data Base
Requirements (state survey data) are collected, verified and reported in a timely manner.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing
Associated Practice: 7.6 Charter Schools
Charter schools’ instructional and administrative staff located within the district shall be
provided the same opportunity to participate in MIP components open to all district personnel
as any other district or school personnel.26
Primary Responsibility: District
 Charter school personnel are provided the same opportunity to participate in MIP
components open to all other school personnel.
Implementation Schedule: Initiated during 2013 – 2014 school year and is ongoing

23

Practice managed by district professional development coordinator.
Practices implemented by district leaders.
25
Supports effective implementation of SBE Rule 6A-5.071(8).
26
Practices implemented by district leaders.
24
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Appendix 1: Professional Learning Models Focused on Development
The following research-based models27 may be employed in this district and, as appropriate be
used to deliver components in the Master Inservice Plan:
Models Supporting Development Goals: Models intended to go beyond training and actually
support development of the participant(s) are either managed by the participant(s) or by the
providers of the model (e.g. facilitators, coaches, supervisors, consultants).
Participant Managed Models – Where the learning focus and/or methods employed are
primarily determined and implemented by the learner(s):
 Individually Guided Learning Goals: Where the learner sets individual goals for improvement
and select the activities that the learner believes will help achieve the goals. The model
includes crafting learning goals, learning activities, and a product, process, or demonstration
that provides evidence of results.


Team Learning-collaborative and cooperative models: Collaborative and cooperative models
of professional development (e.g. Lesson Studies, Professional Learning Communities) are
characterized by teachers, staff, and/or school leaders who come together to reflect on their
practices and develop and implement new ways to improve practice. Team learning
processes employ defined protocols and addresses issues determined by consensus
processes. Collective effort increases effect, improves the knowledge and skills of
participants, and increases the likelihood that knowledge and skills will be implemented.



FCIM Focused Action Research (Individual or group inquiry): The focus of this model is on
research conducted by educators acting individually, in small groups, or as a whole faculty.
Participants identify an area of instructional or school improvement interest, collect and
analyze data to define problems, and use the problem solving model of the Florida
Continuous Improvement Model (FCIM) plan and implement improvements in practice.

Provider Managed Models – where the learning focus and/or methods employed are primarily
determined and managed by the learning provider(s):


Curricular and instructional initiatives: This is the systematic process employed for
implementing major instructional, curriculum, or leadership initiatives with fidelity to their
design. Implementing initiatives requires well designed active learning processes involving
multiple sessions and integration of professional learning models so that four distinct
elements are addressed:
• presentations about the initiative that increase knowledge;
• demonstrations of the initiative in action by skilled and knowledgeable providers;
• preparation to enable participants to implement the initiative; and

27 27

Joyce, B., & Calhoun, E. (2010). Models of professional development: A celebration of educators. Thousand Oaks, CA:
Corwin; and Sparks, D., & Loucks-Horsley, S. (1989). Five models of staff development for teachers. Journal of Staff
Development 10(4), 40-57.
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•

implementation of the initiative by participants with expectation for ongoing reflection and
feedback
Where initiatives are implemented with a “train the trainers” model those to be trained as
trainers are to be prepared to provide relevant presentations, demonstrations, and to
prepare participants to implement the initiative. School leaders and participants’ supervisors
will coordinate with trainers on the participants’ implementation of the initiative and providing
feedback on proficiency.


Coaching/mentoring/ Direct Service Models: This model establishes a formal and direct
connection between master educators (e.g. coaches, mentors) and individual or groups of
teachers or school leaders and creates an opportunity for both providers and learners to
determine needs and obtain assistance to address those needs. Two common types of
service models include instructional coaches and mentors. The providers teach new and
experienced educators how to use proven instructional and/or leadership methods. They
employ a variety of professional development procedures to foster widespread, high-quality
implementation of interventions, providing “on-the-job learning.”



Observation/assessment Based Growth Targets: The individual receives objective data
and feedback on their performance through data analyses, peer coaching, clinical
supervision, or instructional/administrative appraisal system evaluation. This model includes
a pre-observation phase during which the learner and a peer, mentor, or supervisor
determines a focus for the observation and ways in which data will be collected; an
observation phase during which data are collected; and a post-observation phase during
which the observer shares the data collected and the teacher and observer reflect on the
lesson, identifying strengths and areas for improvement



Developmental Improvement process: Educators develop curriculum, design programs,
or participate in a school improvement process (e.g., Lesson Study, PLC) to solve general
or particular problems related to instruction or curriculum. To complete such tasks,
educators often need to deepen specific knowledge and skills (e.g., curriculum mapping).
Learning occurs through the variety of activities such as reading, discussing, writing and
editing materials, designing and implementing improvement strategies, collegial dialogue
and feedback involved in completing the project.
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Appendix 2: About Data
A professional development program focused on data use shall be included in the professional
development system that addresses using multiple sources and different types of data collected
at different times of the year to provide a more accurate picture of student learning needs and
teachers’ and leaders’ professional learning needs.
Student needs analyses are used, along with other professional learning needs data, to identify
and prioritize professional learning needs of individual instructional and administrative
personnel. Such analyses may address:
 At the individual level, classroom-level disaggregated student achievement and behavioral
data related to content area skills;
 At the school level, a classroom-by-classroom analysis of disaggregated student
achievement data by content and skill areas and by subgroups needing special assistance.
 At the district level, a school-by-school analysis of disaggregated student achievement by
content area knowledge and skills, and behavioral data.
Use of multiple sources compensates for imperfections in data instruments, increases
confidence in analyses when multiple sources yield similar results, and highlights conflicting
results that prompt further analyses. Deliverables of the program that addresses data use shall
include training and development in use of:


Outcome Data (evidence of student learning and achievement), describes how a student or
a group of students is doing at a particular moment in time, communicates the degree to
which a student or a group of students has acquired specific knowledge, skills, and
attitudes, and are measurable and quantifiable.



Demographic Data (Information about students, the school (including staff), parents, and
the community) helps staff understand students and their unique needs, provide vital
statistics regarding the students, their families, and the community, and identifies factors
that must be considered in the staff’s decision-making process.



Program Data (Information about school and district processes and programs) includes
information related to the school’s and teachers’ efforts to promote a high level of student
achievement, refers to variables over which the school has some degree of control, and
helps the staff make effective decisions about curriculum, instruction, and assessment.



Perception Data (attitudes, beliefs, and interests of students, teachers/staff, parents, and
the community) helps schools to understand what students, parents, teachers, and others
think about the learning environment, can be gathered through questionnaires, interviews,
and observations, and are important to take into account since people act in accordance
with what they believe.
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Appendix 3: Needs Assessment Checklist

Walton County School District: Needs Assessment Checklist
School/Site Name:
Date Completed: Click here to enter a date.
Team Member Names:
Needs assessment results will be utilized to determine professional learning activities for the
school year.

Data Type

Data Source(s) Utilized to Determine Professional
Learning Needs
Check all that apply

Student achievement

Behavioral data

Teacher use of specific instructional strategies
Action research results
Teacher participation in professional development
Instructional appraisal system results
Principal use of specific competencies and skills as
an instructional leader
Principal participation in leadership development
activities
Administrative appraisal system results
Results from evaluation of professional
development
Parent satisfaction surveys
School environment surveys
Teacher satisfaction with professional development

State Assessments
District Assessments
Classroom Assessments
Progress Monitoring Assessments
Other, Explain
Discipline Records
Attendance Records
Other, Explain
Observations
Self-Assessments
Questionnaire
Other, Explain
Action Research Reports
PD Attendance Records
Course Completion Records
Instructional Appraisal System Reports
Questionnaires
Observations
Not Applicable
PD Attendance Records
Course Completion Certificates
Not Applicable
Administrative Appraisal System Reports
Not Applicable
Evaluation Report
Not Applicable
Questionnaire
Other, Explain
Questionnaire
Other, Explain
Questionnaire
Other, Explain
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Appendix 4: Evaluation of Professional Learning Component

Walton County School District: Evaluation of Professional Learning Component
Title of Professional Learning Component:

Facilitator Name:

Title as it appears in ePDC

School Site:
Beginning Date of Component:

Ending Date of Component:
FIDELITY OF IMPLEMENTATION

Were all of the professional learning activities facilitated as indicated in the course description/syllabus?
Yes
No If no, explain
Were participants provided opportunities to be actively engaged in the learning process?
Yes
No
Were participants provided the opportunity to observe a demonstration of the practice(s)?
Yes
No
Were participants provided the opportunity to collaborate with other participants?
Yes
No
Did the participants receive adequate coaching/mentoring to assist them in the implementation of their new learning?
Yes
No If no, explain
Did the professional development address content expertise needed to teach the Florida Standards and/or Next Generation State Standards?
Yes
No If no, explain
What percent of the participants applied the content knowledge that was the focus of the professional development to their lessons?
As evidenced by:
Follow-up Answers
Observation(s)
Portfolio/Student Product(s)
Other, explain
What percent of the participants experienced a change in their teacher practice as a result of the professional development?
Yes, as evidenced by:
Follow-up Answers
Observation(s)
What percent of the participants experienced a change in teacher content knowledge as a result of the professional development?
Yes, as evidenced by:
Follow-up Answers
Observation(s)
Were you provided with the necessary capacities (e.g., personnel, time, resources) to successfully facilitate the professional development activity?
Yes
No If no, explain
If you facilitated this professional development activity again, what would you change?
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Appendix 5: Innovation Configuration for Professional Learning Communities

Walton County School District: Innovation Configuration for Professional Learning Communities
District/School Leader PLC Monitoring Tool
Page 1 of 4

1

Component 1: Implements Meeting Structure and Procedures
2
3

4

The members attend and
actively participates in all
bi-monthly meetings

The members attend and
actively participate in most bimonthly meetings

The members attend meetings;
does not actively participate in
most meetings

The members
inconsistently attend
meetings

Routinely follow meeting
norms and agenda

Usually follows meeting norms
and agenda

Sometimes does not follow
meeting norms and agenda

Does not actively
participate in meetings

Routinely records,
disseminates, and reviews
meeting minutes

Takes and disseminates
meeting meetings, does not
review them

Takes meeting minutes; does not Discusses items that are
disseminate or review them
off topic

Always come fully prepared

Usually come prepared

Frequently not prepared

Routinely creates agenda
collaboratively for next
meeting

Usually creates agenda
collaboratively for next
meeting

Seldom creates agenda
collaboratively for next meeting

Consistently ensures input
from all team members

Usually includes input from all
team members

Occasionally includes input
from all team members

Consistently uses the
guiding questions for
discussion

Consciously uses the guiding
questions for discussion

Seldom uses the guiding
questions for discussion

Rating

Consistently not
prepared
Does not
collaboratively create
agenda
Does not pay attention
to including input from
all team members
Does not use guiding
questions

PLC Name: ____________________________________________ School Year: __________________________________
Purpose of PLC________________________________________________________________________________________
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Group Member Names: ________________________________________________________________________________

PLC Monitoring Tool: page 2 of 4

Component 2: Utilizes Organizational Recordkeeping
1
Sets up a PLC team binder including:
 Names of team members
 Team meeting schedule
 Team meeting log
 Team norms
 Educational standards
 Team SMART goals with data
 Guiding Questions for discussion

2

Establishes a PLC binder with some
of the components

Consistently maintains the PLC team
Occasionally, maintains the binder
binder with meeting agendas, minutes, and with meeting agendas, minutes, and
team SMART goals with data
team SMART goals with data

3

Rating

Does not establish a PLC team binder

Does not maintain the PLC team binder

Notes:
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PLC Monitoring Tool: page 3 of 4

1
Consistently collects current data
from a variety of assessments
Consistently analyzes student
work using established protocol
tied to standards
Engages in professional
conversations around student
performance at each meeting
Regularly (monthly) creates PLC
SMART goals and
implementation plans based on
data analysis
Collects data to share at the next
PLC that shows the effect of the
plan on student learning
Consistently uses formative data
to modify instruction
Notes:

Component 3: Uses Student Data to Drive Instruction
2
3
Collects current data every month

4

Collects data only at district major
checkpoints
Periodically analyzes student work

Does not collect current data

Periodically engages in professional
conversations around student
performance
Creates PLC SMART goals and
implementation plans each quarter
based on data analysis

Periodically engages in professional
conversations around student
performance
Creates PLC SMART goals only at the
beginning of the school year based on
data analysis

Does not use established
protocol tied to standards

Usually collects data to share that
shows the effect of the plan on
student learning
Usually uses formative data to
modify instruction

Seldom collects data that shows the
effect of the plan on student learning

Consistently analyzes student work,
but does not tie with the standards

Periodically uses formative data to
modify instruction

Rating

Does not analyze student
work

Does not create or
implement PLC SMART
goals or implementation
plans
Does not collect data that
shows the effect of the plan
on student learning
Does not use formative data
to modify instruction
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District School Leader PLC Monitoring Tool: page 4 of 4

Component 4: Incorporates Professional Learning
1
2
3
Identifies research/professional articles to Reads and discusses
Does not read articles to inform
read prior to the meeting and discusses the research/professional articles during instructional practice
article using an identified protocol during the PLC meeting to inform
the meeting to inform instructional
instructional practice
practice
Regularly arranges professional
Periodically arranges professional
Does not arrange professional
development based on identified needs
development based on identified
development
from SMART goals and implementation
needs from SMART goals and
plans
implementation plans
Explicitly identifies and implements
At times explicitly reflects on
Does not explicitly implement or reflect
research-based appropriate instructional
research-based instructional
on research-based instructional
strategies
strategies to implement
strategies
Regularly provides constructive, timely
Occasionally provides constructive
Does not provide feedback to other
feedback on instruction to teammates
feedback on instruction to
team members
during meetings (observational notes,
teammates during meetings
reviewing lesson plans, reviewing student
work)

Rating

Notes:
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Appendix 6: Florida Statute 1012.98 Excerpt
(1) The Department of Education, public postsecondary educational institutions, public school

districts, public schools, state education foundations, consortia, and professional organizations
in this state shall work collaboratively to establish a coordinated system of professional
development. The purpose of the professional development system is to increase student
achievement, enhance classroom instructional strategies that promote rigor and relevance
throughout the curriculum, and prepare students for continuing education and the workforce.
The system of professional development must align to the standards adopted by the state and
support the framework for standards adopted by the National Staff Development Council.
(3) The activities designed to implement this section must:
(a) Support and increase the success of educators through collaboratively developed school
improvement plans that focus on:
1. Enhanced and differentiated instructional strategies to engage students in a rigorous and
relevant curriculum based on state and local educational standards, goals, and initiatives;
2. Increased opportunities to provide meaningful relationships between teachers and all students;
and
3. Increased opportunities for professional collaboration among and between teachers, certified
school counselors, instructional leaders, postsecondary educators engaged in pre-service
training for new teachers, and the workforce community.
(b) Assist the school community in providing stimulating, scientific research-based
educational activities that encourage and motivate students to achieve at the highest
levels and to participate as active learners and that prepare students for success at
subsequent educational levels and the workforce.
(c) Provide continuous support for all education professionals as well as temporary
intervention for education professionals who need improvement in knowledge, skills,
and performance.
(4) The Department of Education, school districts, schools, Florida College System institutions, and
state universities share the responsibilities described in this section. These responsibilities
include the following:
(b) Each school district shall develop a professional development system as specified in
subsection (3). The system shall be developed in consultation with teachers, teachereducators of Florida College System institutions and state universities, business and
community representatives, and local education foundations, consortia, and professional
organizations. The professional development system must:
1. Be approved by the department. All substantial revisions to the system shall be submitted to the
department for review for continued approval.
2. Be based on analyses of student achievement data and instructional strategies and methods
that support rigorous, relevant, and challenging curricula for all students. Schools and districts,
in developing and refining the professional development system, shall also review and monitor
school discipline data; school environment surveys; assessments of parental satisfaction;
performance appraisal data of teachers, managers, and administrative personnel; and other
performance indicators to identify school and student needs that can be met by improved
professional performance.
3. Provide in-service activities coupled with follow-up support appropriate to accomplish districtlevel and school-level improvement goals and standards. The in-service activities for
instructional personnel shall focus on analysis of student achievement data, ongoing formal
and informal assessments of student achievement, identification and use of enhanced and
differentiated instructional strategies that emphasize rigor, relevance, and reading in the
content areas, enhancement of subject content expertise, integrated use of classroom technology
that enhances teaching and learning, classroom management, parent involvement, and school
safety.
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4.Include a master plan for inservice activities, pursuant to rules of the State Board of Education, for
all district employees from all fund sources. The master plan shall be updated annually by
September 1, must be based on input from teachers and district and school instructional leaders,
and must use the latest available student achievement data and research to enhance rigor and
relevance in the classroom. Each district inservice plan must be aligned to and support the schoolbased inservice plans and school improvement plans pursuant to s. 1001.42(18). District plans
must be approved by the district school board annually in order to ensure compliance with
subsection (1) and to allow for dissemination of research-based best practices to other districts.
District school boards must submit verification of their approval to the Commissioner of Education
no later than October 1, annually. Each school principal may establish and maintain an individual
professional development plan for each instructional employee assigned to the school as a
seamless component to the school improvement plans developed pursuant to s. 1001.42(18). An
individual professional development plan must be related to specific performance data for the
students to whom the teacher is assigned, define the inservice objectives and specific measurable
improvements expected in student performance as a result of the inservice activity, and include an
evaluation component that determines the effectiveness of the professional development plan.
5.Include inservice activities for school administrative personnel that address updated skills
necessary for instructional leadership and effective school management pursuant to s. 1012.986.
6.Provide for systematic consultation with regional and state personnel designated to provide
technical assistance and evaluation of local professional development programs.
7.Provide for delivery of professional development by distance learning and other technologybased delivery systems to reach more educators at lower costs.
8.Provide for the continuous evaluation of the quality and effectiveness of professional development
programs in order to eliminate ineffective programs and strategies and to expand effective ones.
Evaluations must consider the impact of such activities on the performance of participating
educators and their students’ achievement and behavior.
(5) Each district school board shall provide funding for the professional development system as
required by s. 1011.62 and the General Appropriations Act, and shall direct expenditures from
other funding sources to continuously strengthen the system in order to increase student
achievement and support instructional staff in enhancing rigor and relevance in the classroom.
A school district may coordinate its professional development program with that of another
district, with an educational consortium, or with a Florida College System institution or
university, especially in preparing and educating personnel. Each district school board shall
make available inservice activities to instructional personnel of nonpublic schools in the district
and the state certified teachers who are not employed by the district school board on a fee basis
not to exceed the cost of the activity per all participants.
(9) This section does not limit or discourage a district school board from contracting with
independent entities for professional development services and inservice education if the
district school board can demonstrate to the Commissioner of Education that, through such a
contract, a better product can be acquired or its goals for education improvement can be better
met.
(10) For teachers, managers, and administrative personnel who have been evaluated as less than
satisfactory, a district school board shall require participation in specific professional
development programs as part of the improvement prescription.
(12) The department shall require teachers in grades 1-12 to participate in continuing education
training provided by the Department of Children and Family Services on identifying and
reporting child abuse and neglect.
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Appendix 7: Professional Learning Facilitator
Each school site has a designated Professional Learning Facilitator (PLF). It is the responsibility of the school
administrator to choose a teacher leader to serve as the PLF at each school. A PLF is a supplemented
position and therefore, the minimum qualifications to be a PLF are as follows:






three years of teaching experience;
two years as an employee of the WCSD;
rated effective/highly effective as evidenced by their teacher appraisal;
possess average to advanced technology skills; and
possess good communication skills and experience or confident presenting in front of a group.

PLF Duties and Responsibilities
Educator Level







Orient all educators to the Professional Development System (PDS) requirements
Orient new educators to the ePDC system
Obtain waiver from individual educators to access their ePDC records and PL generated artifacts
Assist each educator in creating/maintaining his/her individual PL notebook to meet protocol standards
Follow the Adult Learning Model when designing school-based components for in-service credit
Facilitate district or school level developed professional learning components designed for use on early
release PL days
 Guide teachers in the use of online professional learning resources
 Assist Professional Learning Community facilitation in the development of school-based designed
components for in-service credit

School Level
 Be an active member of the School Improvement Team
 Support development and implementation of PLCs
 Collaborate with PL facilitator to identify and establish rigorous objectives and professional and student
outcomes for professional learning activities
 Assist administration in scheduling in-service during professional days
 Write and post PL components to ePDC system, aligned with the Florida Professional Development
Protocol standards and Race To The Top (RTTT) requirements, by the specified deadline
 Encourage faculty to complete all follow-up activities providing evidence of new learning and
implementation, and supporting student achievement data
 Coordinate school preparation and response to a PL review
 Disseminate professional learning information/updates to the school administration, teachers, and staff
members as directed by the District Professional Development Department, and sending a duplicated
message to designated district staff

District Level
 Attend District Professional Learning Facilitator meetings
 Participate in the District Professional Learning Facilitator webinars
 Meet all deadlines assigned by the District Professional Learning Department
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